Success Plan at a Glance
Lake Myrtle Elementary School

22844 Weeks Boulevard, Land O' Lakes, FL 34639
Megan Hermansen, School Principal

Increase student engagement from 67% to 75% based on Gallup
Survey.

Increase staff engagement from 47% to 55% based on Gallup
Survey.

Quarterly leadership lunches with students and administration.

Monthly buddy program to strengthen the culture of caring and respect.
Student will set individual math goals and track their progress.

Ongoing staff professional development in student engagement techniques.

Ongoing family and student events.

Data Driven and High Impact Instruction

Increase IRLA on target levels from 54% to 70%.

Increase Reading proficiency based on FSA in the following
grades: 3rd - 79% to 80%, 4th - 51% to 60%, 5th - 54% to 65%.

To increase Math proficiency based on FSA in the following
grades: 3rd - 72% to 76%, 4th - 55% to 65%, 5th - 46% to 55%.

To increase Science proficiency based on FCAT Science in 5th
grade from 54% to 65%.

Ongoing PD on effective IRLA conferencing with a focus on impactful power goals.
Teachers will utilize the Humanities Framework Guide to plan for ELA block.

Teams will analyze IRLA data monthly and plan for students’ needs.

Teachers will implement and follow the framework of Eureka.
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